
 
-   MICF   2020   marketing   plan   -  

 
For   my   first   full-length   solo   show,   I’ll  
be   using   some   strategies   that   Caitlyn  
Staples   and   I   used   to   promote   our  
sketch   show   as   a   duo   during   the  
2019   Fringe   Festival   (selling   approx.  
50-60%   of   seats   each   night   in   a  
larger   venue   than   I   anticipate   for  
MICF),   while   also   taking   advantage   of  
the   movie-based   theme   of   the   show  
and   the   opportunity   to   present   it   as   a  
debut   performance.  
 
My   main   focus   will   be   on   promoting  
to   communities   I’m   a   part   of   (through  
performing,   work,   university   and  
social   circles),   then   to   wider  
audiences   interested   in   film,   pop  
culture   or   nostalgia.   I   plan   to   take  

advantage   of   memorable   visuals   and   copy   and   use   the   professional   marketing   and   publicity   skills  
I’ve   previously   used   to   sell   the   work   of   others   to   sell   myself   (hopefully   to   kind   kind   strangers).  
 
VISUALS  
As   I   have   a   good   idea   of   the   tone   and   feel   of   the   show,   I’ve   been   able   to   start   developing   some  
strong   visuals   to   help   stand   out.   I   have   a   series   of   photos   taken   by   Jesse   Vogelaar   to   use   in  
promotional   materials   and   across   social   media,   with   the   ability   to   change   background   colours   to  
increase   visibility   in   different   contexts,   and   have   designer   Gina   Finehart   illustrating   a   poster   and  
some   other   assets   on   the   basis   of   these   shots.   These   illustrations   and   photos   are   intended   to   be  
memorable   and   provoke   interest   due   to   their   slightly   bizarre   and   retro   nature,   while   clearly  
showing   that   the   show   will   include   references   to   film   and   pop   culture   (and   will   not   be   stand-up).  
 
COMMUNITY  
I   perform   at   least   once   a   week   in   flagship   shows   at   the   Improv   Conspiracy   theatre   in   Melbourne,   a  
community   of   hundreds   of   performers   and   students   who   actively   attend   comedy   shows  
throughout   the   year   and   at   MICF   in   particular.   In   the   lead-up   to   the   festival   I’ll   be   able   to   promote  
the   show   through   flyering   at   performances   and   posting   in   relevant   groups   on   social   media.  
 
I   also   recently   graduated   from   a   screenwriting   masters   at   the   VCA,   so   have   a   large   community   of  
writers,   directors   and   performers   with   an   interest   in   film   and   television   I’ll   be   able   to   share   the  

 



show   with   through   Facebook   groups   and   mailing   lists.   My   work   at   the   Wheeler   Centre   and   with  
other   writers’   festivals   provides   another   large   arts-interested   community   I   can   invite   to   the   show.  
 
SOCIAL   MEDIA  
I   have   around   1600   Twitter   followers   personally,   plus   200   Facebook   followers   on   my   ‘Job   Stealing  
Robots’   production   page   and   similar   on   ‘Great   Speeches   in   History’,   the   quarterly   character  
comedy   night   I   produce   and   co-host.   While   not   huge,   these   numbers   are   a   solid   base   from   which  
to   grow   and   I   plan   to   develop   a   content   schedule   across   all   of   these   –   except   for   Great   Speeches,  
which   will   be   used   to   promote   the   shows   of   all   comedians   with   MICF   shows   who   have   performed  
in   the   event   to   help   lift   everyone   up.   As   there   will   be   some   AV   in   the   show,   I’ll   also   create   video  
content   just   to   share   online   –   including   off-beat   edits   of   films   and   simpler   clips   like   rehearsal  
footage   –   and   plan   to   shoot   two   or   three   full-length   sketches   this   year   for   later   use.  
 
PUBLICITY  
I’ve   worked   in   marketing   and   communications   roles   at   many   different   organisations,   so   have   a  
good   understanding   of   how   to   pitch   to   the   media.   I   plan   to   write   a   press   release   that   takes  
advantage   of   the   visuals   discussed   above,   with   a   focus   on   the   film   angle   and   the   debut   nature   of  
the   show.   As   a   personal   interest   angle   I   can   discuss   my   path   from   international   relations   –   in   a  
previous   life   I   regularly   worked   with   politicians   and   public   servants   and   was   appointed   by   Kevin  
Rudd   to   a   government   advisory   board   –   to   film   and   comedy.   Having   performed   with   the  
Cambridge   Footlights   is   also   rarer   for   Australian   acts,   and   I’ve   seen   others   like   Alice   Fraser   use  
this   (and   a   career   change)   as   an   effective   media   pitch.   Hopefully   through   this   approach   I   can   gain  
some   interest   through   listings   or   themed   recommendations,   and   have   reviewers   attend   early   to  
help   boost   the   remainder   of   the   run.  
 
FINDING   NEW   AUDIENCES  
I   also   hope   to   gain   attendees   in   a   few   other   ways,   then   strongly   encourage   word   of   mouth   and  
social   media   by   those   who   enjoyed   the   show   to   help   sustain   new   audiences   across   the   run.  
 

● Posters/flyering   –   I   plan   to   distribute   posters   across   cafes   in   the   CBD   and   flyer   for   my   own  
show   whenever   possible,   including   at   the   end   of   appearances   on   variety   night   line-ups.  

● Giveaways   –   I’ll   send   a   limited   number   of   comp   tickets   to   relevant   organisations  
(independent   film   review   websites,   pop   culture   publications,   maybe   even   cinemas)   so   that  
they   can   arrange   social   media   giveaways   and   alert   new   people   to   the   show.  

● Personal   invites   –   I   plan   to   directly   invite   comedians   whose   work   I   enjoy   both   to   showcase  
my   work   and   to   generate   recommendations   if   they   have   a   good   time.   I   hope   a   personal  
invite   will   encourage   those   who   might   not   have   otherwise   seen   the   show   to   come   along.  

● Invite   Soho   Theatre   –   much   of   my   start   in   sketch   was   through   Soho   Theatre   in   London.  
The   theatre   is   very   supportive   and   sends   people   to   MICF,   so   I’ll   invite   them   to   see   how   my  
work   has   progressed   and   potentially   reach   their   followers.  

● Encourage   Instagram/tweeting   –   I   hope   to   create   a   visual   hook   or   a   phrase   I   can  
encourage   people   to   share   on   social   media   after   the   show.   I’ve   seen   a   few   acts   do   this,  
and   it   seems   more   effective   than   just   mentioning   social   media   generally   at   the   end.  

 


